
Chelan-Douglas Counties
Horticultural Pest and Disease Board 
Meeting Minutes February 5, 2014



Pest Board Members				Guests and Others
Will Carpenter - Pest Agent/Director		Cathy Mulhall - Chelan Co. Admin. Coordinator
Josh Koempel - Chelan County			Jean Postlethwaite - Recorder
Rob Koch - via phone, Chelan County
Len Pugsley - Douglas County
Tim Witter - Douglas County
Ali Hashemi - Douglas County


Open Meeting 
Len Pugsley moved and Tim Witter seconded a motion to open the meeting; it was called to order at 7:40 am. Chairs from Chelan and Douglas Counties were absent. Len Pugsley nominated Josh Koempel to act as Chair Pro-tem. The Board voted and approved the nomination unanimously.

Consent Agenda
Tim Witter moved and Len Pugsley seconded a motion to approve minutes of the previous meeting as presented. The motion passed unanimously.

Director Report
Budget Update
Pest Agent Will Carpenter presented an overview of last month’s budget and projections for expenses for the remainder of the 2014 year. Discussion followed. Ken Shank, Washington State Dept. of Agriculture representative introduced himself and his role on the Pest Board. He will retire at the end of 2014; his replacement will join him the last 6 months. Will requested that the budget be reviewed quarterly. Tim Witter moved and Len Pugsley seconded a motion to review the budge quarterly. The motion passed unanimously.

Case Review: New Case Database
[bookmark: _GoBack]Seven new cases have been opened. Will presented a summary of each case using the FileMaker database. There are 1108 cases total, 611 cases are closed with 146 closed permanently. 289 cases need to be rechecked and 206 cases are in active status. Seasonal employees will be using refurbished iPad Mini tablets and the FileMaker program to incorporate GPS locations into the Pest Control database. 

Old Business
1. By-Law Revision: Discuss Section 10 Pest/Disease Types
1. Rob Koch provided a list of 10 Pests/Disease Types to increase awareness of pests that may pose a threat to Chelan and Douglas Counties. Discussion followed. Len Pugsley moved and Ali Hashemi seconded a motion to add the Agricultural Pests of Concern document as Exhibit A to Section 10 of the Bylaws.  The motion passed unanimously.

2. By-Law Approval
Tim Witter moved and Len Pugsley seconded a motion to approve the Bylaws as amended. The motion passed unanimously.

3. Expectations
Will agreed to meet the expectations as presented by the Board. (See attached.)
The Board agreed to meet the expectations of the Director. (See attached.)

New Business
WSDA Specialty Crop Block Grant
The Chelan-Douglas County Horticultural Pest and Disease Board has the opportunity to receive funding for the WSDA Specialty Crop Block Grant. Previous work with this grant was initiated in 2013. Discussion followed. Tim Witter moved and Len Pugsley seconded a motion to allow the Director to seek funding opportunities and apply for the WSDA Specialty Block Grant.  The motion passed unanimously.

Pest Threshold Committee
A Pest Threshold Committee provides standards for and documentation to support eradication. After discussion Ali Hashemi moved and Len Pugsley seconded a motion to place this topic on the March 5th, 2014 agenda. The motion passed unanimously.


Adjourn
Len Pugsley moved and Ali Hashemi seconded a motion to adjourn.
Pro-tem Chair Josh Koempel closed the meeting at 8:30m. Next meeting date: March 5th, 2014. 


ATTACHMENT 1



Chelan-Douglas County Horticultural Pest & Disease Board


Director to Board Expectations

Efficiency. When in order, conduct business according to the By-Laws and follow the agenda in timely manner.

Funding. Allow me to continue working on funding opportunities to better the department.

Support. Help me better myself in this position.
 
Communication. For the lack of confusion, when the board has specific assignments notify me and I will delegate tasks to my employees as needed. And in turn, I will relay department concerns to the board.

Dependability. Make time to attend meetings and address issues that may come up.


Attachment 2


Chelan-Douglas County Horticultural Pest & Disease Board


Board to Director Expectations:

1. Commitment, show up and participate in Pest Board meetings. Meet with board members when necessary. 
1. Develop an efficient database and consolidate the previous agent’s case load.
1. Keep the board updated with problem cases.
1. Create a way to show board and staff accountability to the public. (accomplishments)
1. Public Outreach, build positive relationships with the public. 


