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Summary 
1. Integrated Project List take away assignments 
2. External Communication Update 
3. Transition to Public Engagement Strategy 
4. Steering Committee Options 
5. Next Steps 
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Integrated Project List (Base Package) 
1. Icicle-Peshastin Irrigation District Pump 

Exchange Project  
2. Alpine Lakes Optimization, Modernization, 

and Automation  
3. Icicle, Peshastin, and Cascade Orchards 

Irrigation Efficiencies  
4. Leavenworth National Fish Hatchery 

Conservation Improvements 
5. Eight-Mile Lake Restoration 
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Integrated Project List (Continued) 
6. Habitat Improvements in RM 2.7-4.5, Wenatchee 

Lands Plan 
7. Rehabilitate Leavenworth Hatchery Intake, 

Passive Flow at Structure 2, Boulder Field 
Construction Project 

8. Leavenworth National Fish Hatchery / Cascade 
Orchards Screening Improvements, Icicle-
Peshastin Irrigation District Screening 

9. Tribal Fisheries Preservation and Enhancement 
10. Instream Flow Amendment 
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External Communication Update 

 UC Salmon Recovery Board follow-up 
 US Forest Service 
 Env. Caucus  (Seattle) follow-up 
 Growers and grower groups 
 Legislative caucus 
 Chelan-Douglas Land Trust, TPL, TWS (Lands 

Plan) 
 Cascadia Cons District (IEGP) 
 Economic development interests 
 Broader community 
 Others (Wenatchee integration) 
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Needs 

 Community outreach 
 Stakeholder input 
 Regular guidance for staff group  
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Staff recommendation 

 Outreach and input via SEPA scoping 
 Establish steering committee 

Alternatives 
 Renewed clarity around guiding principles 
 Wait for additional state-of-science work 

products 
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SEPA -Purpose 

Directs agencies to: 
 

 Consider before committing 
 Evaluate impacts + alternatives + mitigation 
 Prepare concise environmental documents 
 Initiate early to avoid delay/duplication 
 Integrate SEPA so procedures run 

concurrently rather than consecutively 
 Encourage public involvement 
 

 

Ensure environmental values considered by state/local agencies 
in decision making process when evaluating proposals 
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SEPA –Why Now? (Policy Question) 
 Directed to integrate at earliest possible 

time (WAC 197-11-055) 
 Required before any agency commits to 

Course of Action for a proposal 
 Ensures planning and decisions reflect 

environmental values 
 Avoid delays later in process 
 Resolve potential problems 
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SEPA –Why Now? (Practical) 
 Substantial progress already made by IWG 
 Enable prioritization + criteria development 
 Flesh-out project planning 
 Identify alternatives 
 Identify enduring concerns; preempt others 
 Identify whether sufficient environmental 

documentation exists 
 Formalizes Coordination 

 
 
 
 

 
 



Example:  IPID pumpback comments 
 Link the project to Icicle Creek and potential 

benefits there (RTT, BPA Targeted, Jan 2013) 
 Separate the Icicle project from the Peshastin 

project.  Peshastin pump should be designed to 
take no more than 10-12 cfs.  Must include O&M 
plan (Trib Committee, SRFB/Trib Proposal, June 
2013) 

 Until some certainty of where O&M funding is 
going to be coming from, the county may want to 
consider not submitting this project at this time 
(RTT, SRFB/Trib Proposal, June 2013) 
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SEPA –The Proposal 
 Proposal = Develop an Icicle Integrated Plan to 

meet Guiding Principles for Instream and Out-
of-Stream Uses 
 Define all project types in a single document 
 Provides project specificity and endorsement where 

it exists 
 Provides environmental review for all projects at 

once vice separately 
 Requires assembling existing environmental 

documentation 
 Use checklist to tie Proposal to Guiding Principles 
 Discloses alternative ideas / projects 
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Example Project Description in SEPA Scoping 
Description: Icicle-Peshastin Irrigation District 
Pump Exchange moves tributary demand to 
Wenatchee River. 
Status:  Anchor QEA Appraisal Study for IPID at 
Dryden, Conceptual for Icicle at Safeway, TU 
Alternatives Analysis 
Alternative Endorsement:   IPID currently prefers 
Dryden alternative (50 cfs for 8 weeks, 30 cfs to 
Icicle, 20 cfs to Peshastin) 

Project Cost:  $16.5 M (O&M not paid by IPID) 
Icicle Project Benefit:  30 cfs 
Peshastin Project Benefit:  20 cfs 
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SEPA -Process 
 Pre-Scoping 

 Stakeholder/ agency meetings 
 Identify relevant agencies 
 Identify any exemptions (Rule and Statue) 
 Identify permits 
 Identify Lead Agency (or Co-Leads) 
 Assemble environmental documents 
 

 Complete Checklist  
 Public Notice /Open House/ Comment Period 
 Evaluate Checklist 

 Is there sufficient information? 
 Respond to comments 

 Threshold Determination 
 DNS/MDNS  
 DS/Scoping (begin EIS process) 
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SEPA –Public Process 
 Initiating SEPA early enables Guiding 

Principles to reach public; increasing 
likelihood for support 

 Primary engagement is Public Notice, 
Open House, Comment Period under 
SEPA 

 Supported by website and Scoping pre-
meetings 
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SEPA –Work Products 
 Coordinate with IWG 
 Scoping pre-meetings 
 Identify Lead Agency/ Co-Lead 
 Interagency Agreement (OCR-CCDNR) 
 Draft DS 
 Assemble environmental documents 
 Complete Checklist 
 Public Outreach 

 Public notice 
 Website 
 Comment forms 
 Open House 
 Responsiveness Summary 

 Recommendations to Lead Agency 
 
 

 
 



I c i c l e  C r e e k  Wa t e r  Re s o u rc e s  S t rat e g y  Wo r k g ro u p  # 4  

SEPA –Timeline 
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Future Workgroup Function 
 
 Define workgroup function moving forward 

 Maintain? 
 Steering Committee? 
 Address Other Stakeholder Needs? 

 Staff Recommendation:  Identify Steering 
Committee 
 8-members 
 Nominations / Proposals from IWG 
 May include sub-committees 
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Steering Committee 
 Attend regular meetings 
 Provide regular feedback and guidance to OCR 

and Chelan County 
 Develop financial strategy 
 Ensure stewardship of all guiding principles 
 Shape agendas, formulate recommendations for 

quarterly Workgroup meetings 
 Convene smaller working groups on special 

topics 
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Icicle Workgroup (Current)  
 2-4 meetings per year 
 Consider Steering Committee 

Recommendations 
 Coordinate with Steering Committee  
 Discussion of Issues Openly / Transparency 
 Status updates from  

 Litigants 
 Project Implementers 
 Project Funders 

 Provide recommendations to SEPA officials 
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Dan Haller, Mike Kaputa 
dhaller@aspectconsulting.com 

509.895.5462 

Questions? 
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Project Descriptions 
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IPID Pump Exchange  
Description: Icicle-Peshastin Pump 
Exchange at Dryden (50 cfs for 8 
weeks, 30 cfs to Icicle, 20 cfs to 
Peshastin) 
Project Cost:  $16.5 M 
Project Benefit:  30 cfs / 3,326 ac-ft 
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Alpine Lakes Optimization, 
Modernization, and Automation 
Description: Automate and optimize 
releases of the 6 Alpine Lakes (flow 
benefit estimated over 75 days)  
Project Cost: $1.1 M  
Project Benefit: 14.57 cfs / 2,163 ac-ft 
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Icicle, Peshastin, and Cascade 
Orchards Irrigation Efficiencies 
Description: Update Irrigation 
Comprehensive Plans and fund 
efficiency projects (flow benefit 
estimated over 150 days) 
Project Cost: $7.7 M 
Project Benefit:  10 cfs / 3,000 ac-ft 
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Leavenworth National Fish Hatchery 
Conservation Improvements 
Description: Combination of on-site 
reuse, effluent pump-back, and/or 
wellfield enhancements.  
Project Cost: $10 M 
Project Benefit:  20 cfs / 14,000 ac-ft 
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Eight-Mile Lake Restoration 

Description: Restore Eight-Mile Lake 
to normal permitted pool elevation  
Project Cost: $1.2 M 
Project Benefit:  8.7 cfs / 1,300 ac-ft 
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Habitat improvements in RM 2.7-4.5, 
Wenatchee Lands Plan 
Description: Riparian plantings, 
engineering log jams, conservation 
easements, and other habitat projects.  
Land acquisition as part of the 
Wenatchee Lands Plan in Icicle Basin  
Project Cost: $2.5 M 
Project Benefit:  2.7 miles / 2,000 
acres 
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Rehabilitate Leavenworth Hatchery 
Intake, Passive Flow at Structure 2,  
Boulder Field Construction Project 
Description: Replace dilapidated sections 
of intake piping, passive flow at Structure 2, 
and improve passage at Boulder Field  
Project Cost: $ 6.0 M  
Project Benefit: Improve fish passage and 
hatchery operation 
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Leavenworth National Fish Hatchery / 
Cascade Orchards Screening 
Improvements, Icicle-Peshastin Irrigation 
District Screening 
Description: Improve existing screens to 
current standards  
Project Cost: $ 3.6 M  
Project Benefit: Improve fish passage and 
hatchery operation 
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Tribal Fisheries Preservation and 
Enhancement 

Description: Study/Monitor existing fishery, 
initial investments in access and amenities, 
adaptive management plan for future. 
Project Cost: $ 0.5 M  
Project Benefit: Maintain cultural fishery 
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Instream Flow Rule Amendment 

Description: Modify WAC 173-545 Icicle 
Reserve from interim level of 0.1 cfs to final 
level of 0.5 cfs 
Project Cost: $ 50 K 
Project Benefit: 0.4 cfs / 292 ac-ft 
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Dan Haller, Mike Kaputa 
dhaller@aspectconsulting.com 

509.895.5462 

Questions? 
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Letters 

 Center for Environmental Law and Policy 
 Wild Fish Conservancy, Icicle Creek 

Watershed Council 
 Icicle Peshastin Irrigation District 
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