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Project:
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RE:
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Chelan County 2024 Hazard Mitigation Plan Update
March 6, 2023
12:30-2:00

Confluence Technology Center

Chelan County HMP Steering Committee Meeting #]

1. Welcome and Introductions

® Introductions
® Review Agenda - changes / additions
2. Public Comment
® The public must sign in prior to speaking by sending a message to the meeting host. Each member of
the public will have three minutes to address the Stakeholder Committee regarding items on the
agenda. Members of the public must state their name, address, and whom they represent prior to
speaking.
3. Steering Committee Organization
® Steering Committee organization / members
® Steering Committee purpose and definition
® Steering Committee expectations
® Steering Committee ground rules
® Meeting dates/times
4. Plan Review
e Confirm hazards of concern
® Review mission statement
® Review current plan goals
® Current plan and state HMP review
® Define social vulnerability
6. Next Steps
e  Confirm mission statement and goals
® Risk assessment
® Public outreach
® Discuss and update objectives

7. Adjourn
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Current Mission Statement

To promote sound public policy designed to protect citizens, critical facilities, infrastructure, private
property and the environment from natural hazards by increasing public awareness, documenting the
resources for risk reduction and loss-prevention, and identifying activities to guide Chelan County toward
building a safer, more sustainable community.

Current Plan Goals

1. To Protect People and Property by making Chelan County homes, businesses, infrastructure, critical
facilities, dams and their related infrastructure, and other property more resilient and resistant to
losses from natural hazards

2. To Protect the Economy by developing mechanisms that ensure commerce, trade, and essential

business activities remain viable in the event of a natural disaster

3. To Protect the Environment by preserving, rehabilitating, and enhancing natural systems to serve

natural hazard mitigation functions

4. To Strengthen Emergency Services by increasing collaboration, coordination, and capabilities
among public agencies, non-profit organizations, business, and industry

5. Tolncrease Public Awareness and Education by providing the public information, tools, and funding

resources for implementing mitigation activities to prevent future losses from natural hazards

6. To Establish and Strengthen Partnerships for Implementation through coordination and
collaboration of the whole community, including public agencies, citizens, non-profit organizations,
businesses, tribes, and industries whose authorities and capabilities will support implementation of

planning for a disaster-resistant Chelan County.



